
   
 

 3១. េសចក�ីេផ�ម 

ែផនកយុទ�ស�ស�រយៈេពល រ្បា ំឆា�ំដ(២០១៤-២០១៨) របសមូលនិធិជនពិក

្រត�វបានបេង�តេឡ េដម្បបំេពញតមត្រម�វកររជនពិក ែដលែផ�កជសំខនេលវស័ិយ

េសវស� លទ�ភាពលកម�កយសម្បទ ែផនកេនះែចងអំពី្រកបខ ណ័ �ស្រមករែថទ 

កអភិវឌ្ និងនិរន�រភាែផ�កហិរ��វត�ុ ៃនេសវស�រលទ�ភា ពពលកនាេពអនាគតរយៈ

កទំនាក់ទំនភាពជាៃដគូ ែផនករយុទ�ស�ស�េនះ្រត�វបានបេេឡង�សបតម និងម

សង�តិភាជាមួនឹងេគាលនេយាបាយ និង្រកបខ  ័ណ�ច្បោ តំបន់និងថា �ក់ជាត េដម្បីគ

្រដលជនពិករ។ 

េគាលបំណងៃនករស�រលទ�ភាពពលក  ម� គឺេដម្បីឲ្យជនពិករទទួល

បា និងែថទំក្រមិតមុខែផ�ករងកយ   វិ��ណ សតិប��     ផ�ូវចិត� និងក្ រមិតមុ

ែផ�កសង�មឲ្យបាន្របេបំផុត0

1។ ករស �រលទ�ភាពពលកម�ក៏េដម្បីឲ្យជនពិករចូក�ុង

សកម�ភាពរក្សោ កត់ប  ន�យ ឬលុបបំបាត់នូវនានាែដលជះឥទ�ិពល និង រ

ជនពិកមិនឲ្ទទួលបានភាពឯករជ្យ និងក រ េប�ជផា �លខ�ួនឲ្យបានេ្រចនបំផុ

ែដលអចេធ�េទបាន។ ក  រស�រលទ�ភាពក់ពន�នឹងអន�រគមនជាេ្រចន ដូ ក

ស� លទ�ភាពលកម�កយសម្បទ ករបណ �ុះ វជិា �ជីវៈ និងកម� វិធីតសហគមន៍។ 

េទបីជែផនកយុទ�ស�សេនះេផា�ត េេលករស លទ�ភាពលកម�ក

សម្បក៏េដយ កមូលនិធិជនពិកទទួលស�ល់ថ  ្រត�វែតេធ�ករក�ភាពជាគូជាមួៃដ គូ

ពកព័ន�នានា េដម ធានាថពិករអចទទួលបានេសវនានា ែដ លពួកករេ ក�ុង

កស� លទ�ភាពលកម�្របកេដយនិរន�រភាព េដយសេ ្រមចបានភាពឯកែត

ធំេធង និងករេធ�សមហរណកម�ក�ុងសង�ម។ 

យុទ�ស�ស�េនះ្រត�វបានេរៀេឡង  តមរយៈដំេណរករពិេ្រគាះេ  ែដល 

មានកចូលរួមពីជនពិករ អង�ក មិនែមនរដ �ភិបាលជា និងអន�រជាតិ  ម�ន�រជកថា �ក 

                                           
១ ដក�សងេចញពីនិយមន័យស�រលទ�ភា ពពលកម�ៃនអង�ករសុខភាពពិភ 



ជាតិនិងថា�ក់េ្រកមជ  ា តិ មា�ស់ជំនួយ និងបុគ�លិក មកពីមជ្ឈមណ  �លស�រលទ 

កសម្បទ(PRC) និងមូលនិធិជនពិក ។  

តមរយៈដំេណ កចូលរួមក�ុងកពិេ្រគាះេយាបល់  ប��សំខជាយុទ�ស� 

មួយចំនួន្រត�វបានេលកេឡង េដម ទុកជព័ត៌មានក�ុងកបេង�តែផនករយុទ�ស�ស�េនះ

ប�� ទំងេននឹង្រត�វដក់ប�� េទក�ុយុទ�ស�ស�ស�ូល នូ ចំណចណាែដលសម�សប និង 

ក៏្រត�វបានពិចរណាសជវធិាករ ឬឱកសស្រមាប់ករអភិវ 

ែផនករេនះអចទទួលេជាគជ័យេទ បាន េដយត្រម�វឲ្យមានកិច�សហ្ 

និងកិច�សហកជាមួយៃដគូយុទ�ស�ស�ទំងឡាសម�សប។  េគាលករ ជមូល

ដ �ៃនែផនករេនះ គឺេដម្បីបន�ព្រងឹងទំ ទំនងែដលមា�សប់ និ បេង�តភាជៃដគូ

យុទ�ស�សថ�ីៗ  ែដលនឹងជួយព្រងឹងវិស័ ស� លទ�ភាពលកម� និងបន�អភិវឌ្េសវស�

លទ�ភាពពលកម� ែដលផ�លលទ�ភាពដល់ជនពិករក�ុងទទួលបានេសវេជផុតពីភា

េរស េអងនា។ 
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ទស្សនវិ ស័  

ជនពិករមសិទ�ិេស�គា  ក�ុងករទទួលបេសវស �រលទ�ភាពពល្របកេដគុណភា 

និងអចចូលរួក�ុងសង�មេល្រគបវស័ិយ េដយេ្រប្រសក�នុ ពយា៉េពញេលញ និង

គា� ករេរសេអង  

 

េបសកកម� 
មូលនិធិជនពិក ធានានសិទិ� និងលទ�ភាពរបសជនពិក ក�ុងកទទួលបានេសវស លទ�

ភាពលកម� និងកចូលរួមយា៉េពញេលញក�ុងសង�ម។ 

 
គណុតៃម� 

គុណតៃម�កំណតបាននូករងរែដលេយងេធ� ន ចង�ុលបង�ញពីករដឹក របសមូលនិធិ   

ជនពិក រេបៀបេធ�ករជាមួយគា� និងជ នឹងៃដគូខងេ្រក 
 

- េយងផ�លតៃម�ដលសិទិ�របសជនពិករ្រគប់រ េដម្បីែស�ងរក និងទទួលេសវ្របក

េដយគុណភាព េហ យេយងេប�ជា�ចំេព បេង�តស�ងដក្រមិតខ�ស ៃនកផ�ល់

េសវ 

- េយងផ�លតៃម�ដលឥរយិាប និងអកប្បករិែដលបង�ញនូវករេគ ចំេព

បុគ�លមា �ក់ 

- េយងផ�លតៃម�ដលសិទិ�របសជនពិករ្រគប់រូបក�ុងកររស់េនគា� កេរស េអង 

- េយងផ�លតៃម�ដលករងរសហក និងេលកកម�សកលនុវត�ៃនកេធ�ក

ជាមួយគ  េដយចូលរួមជាមួយនឹងភាគីពក់ព័ន�សំខនៗរបស 

- េយងផ�លតៃម�ដលករចូលរួម្របកបេដយអត�ន័យជាមួយនឹងជនពិកសិទិ�របស

ពួកេគ ក�ុងករទទួលបានករពិេ្រគាះេយាបល់ អំពី ប៉ះពលដលពួកេគ 

- េយងផ�លតៃម�ដលសុចរតិភាព និងភាពេស�ះ្រ និងធានាមូលនិធិជនពិកនឹង

ដំេណរ ករក�ុងក្រមិតខ�ៃនបទដ �្រកមសីលធម 

- េយងផ�លតៃម�ដលសរៈសំខន់ៃនសមភាពេយនឌ និងធាន េយនឌ័រ ្រត�វប

េលកកម�ស និង្របកន់ខ  

- េយងផ�លតៃម�ដលដំេណរ ករៃនករអភិវន៍សមត�ភាព និងេល កកម�សសិទិ�បុគ�ល 

្រក�និងស �ប័នន េដម្បចូលរួមក�ុងដំេណរ ករសិកេរៀនសូ្រត និងកអភិវឌ្ន៍។ 

 



 ២. វិសលភាពៃនែផន 

វសិលភាពៃនែផនករេនះ ្រគបដណ�ប់េលេសវស�រលទ�ភាពពលកម  េន

តPRCs ែដលផ�លនូវអវយវៈសប្បនិម�ិតនិងរណប ឧបករណ៍ជំនួយចលនា ក   រព

េដចលនា ករចុះតមសហគម  ន៍ េសវជំនួយមួយចំនួ ក៏ដូចជាេរងចផលិតឧប

ករណ៍ សិប្បនិម�ិ មជ្ឈមណ �លស �រលទ�ភាពពលកម�អ�កជំងឺរបួសខួរឆ�ឹងេនេខត�បាតដំបង 

និងេរងជជួសជុលអវយវៈសិប្បនិម�ិត និងរណថា �ក់េខត។  

0៣.ប�� ្របឈមចំេពះយុទ�ស�ស� 
ប��្រ បឈជាចំបងរបស់មូលនិធជនពិក គឺកង�ះធនធានហិរ��វត� និងធនធា

មនុស្ ែដលធនធានទំងេនះជាកត�ចំបាច់ក�ុងករ នូវែផនករ និ សមត�ភា

បច�ុប្បន�។ ែផនករយុទ�ស�ស�មហិច�តធំេធង  ចំែណកឯករអនុវត�េដេជាគជ័ 

គឺពងែផ�កយា៉ងខ�ំងេ មូលនិធិជនពិករ ក�ុងកបេង�ន្របសិទ�ភាពៃដេដម្បទទួលបានូវ

លទ�ផល។ 

កផ�លអទិភាពដល់ករេធ�កររួមគា  កសហករគ  ជាមួយៃដគូបច�ុប្ប របស 

ខ�ួន និងបេង�តភាជាៃដគូមួយៃដគូយុទ�ស�សថ�ី  គឺជាករងរមានសរៈសំខ

ណាសសំរប់ែផ�ជាេ្រច រួមមា ដូចជក្រត�តពិនិត្យនិងករ្រគប់្រគងហនិភ័យ

កិច�ល� និងករ្របមូលផ�ុំធនធាន។ ៃសំខន មានដូច រដ �ភិបាល ៃដអភិវឌ្ឍនអន�រជាតិ

មា �សជំនួយ សង�មសុីវលិ វ ស័ិយឯកជន និងជនពិករ។ ភ ជៃដគូទំងេន ចំបា

្រត�វែផ�កេលវធីិស�ស�រួមួយ និងទំនួលខស្រត�វក�ុកផ�លេសវស លទ�ភាពពលកម�្រប

េដគុណភាពខ�ស់ 

1៤. ្រកបខណ� ៃនករពិនិត្យតមដន និងករវ 

ករអនុវត�ែផនករយុទ�ស រត�វបានអនុវត�េដយមានករចូលរួមពី្របធ

្របធស ម�ន�ី ប គ�លិក និងជនពិករ ត មរែផនករករ ែដល្រត�វបានេរៀបចំ 

ដំណាចឆា �នីមួយៗ ស្រមាប់ឆា�ំបន  ។ ្រកបខណ�ព និត្យតមដន វតៃម�លំអិត នឹង ្រត�

បាេរៀបចំេដក រិយាលែផនករ ស�ិតិ  និងពត៌មាវទិ្។  ្រកបខណ� េនះនឹង្រត� បា

ស្រមេទនឹ្រកខ័ណ�ព និត្យតម ែដលបានប��ូ រួចរលេទក�ុងែផនកយុទ�ស�ស 

េហយនឹងដកប��ូល នូវករវយតៃករ្របតិបតករងតមែបគុណភាព និងបរ  មា។ 

ករពិនិតតដន និងវយតៃម�ជា្រនិងេទៀងទត នឹង្រត�បាអនុវត�េដក រិយាល

ែផនករ ស�ិតិ និងព័ត៌មានវិ ។ 
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An important step in the development of the strategic plan, 2014-2018, has been 
the identification of the strategic priorities which set the framework and direction 
for the work we will undertake during this period of time.  These strategic priorities, 
endorsed by the PwDF Board have been shaped through analysing the internal and 
external environment and in consultation with our key stakeholders. 
 

1. Strengthen physical rehabilitation services to remove or reduce the disabling 
effects of impairment and increase access for persons with disabilities to 
quality sustainable services. 

2. Improve communication, cooperation and collaboration to build effective 
partnerships and to develop and strengthen new and existing relationships. 

3. Demonstrate financial sustainability and promote financial transparency and 
accountability to enable the PwDF to fulfill its vision and mandate. 

4. Organisational strengthening and capacity building to enable the PwDF to 
develop a skilled workforce with the capacity to implement and deliver its 
strategic goals and priorities. 

5. To ensure that information management systems and activities are 
proactively linked to the strategic objectives and support the PwDF’s business 
requirement. 

6. To promote and improve the independence, social integration and economic 
participation of persons with disabilities 
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II. Scope of the plan 
 
This plan covers centre based physical rehabilitation services for the production, 
fitting, and repair of prosthetics and orthotics,  provision and repair of mobility aids 
and assistive devices, physiotherapy treatment and some outreach services; the 
orthopaedic component factory, the spinal cord injury unit based in Battambang 
and two small provincial centres operating as prosthetic and orthotic repair 
workshops. 
 
III. Challenges for the new strategy 
 
The gap between the financial and human resources needed to deliver the plan and 
current capacity is a huge challenge. The strategic plan is highly ambitious and 
successful implementation is strongly dependent upon the PwDF enhancing 
partnership effectiveness to deliver results.  
 
Prioritising joint and collaborative working with existing partners and building new 
strategic partnerships is essential to many areas, including oversight and risk 
management, good governance and resource mobilisation. Key partners include 
government, international development partners, donors, civil society, the private 
sector, and persons living with a disability. These partnerships must be based on a 
shared approach and responsibility for delivering high quality rehabilitation 
services. 

IV. Monitoring and evaluation framework 

 
Implementation of the Strategic Plan will be operationalised through work plans 
which will be prepared at the end of each year for the following year. A detailed 
monitoring and evaluation framework will be developed by the Planning, Statistics 
and IT department. This will be aligned to the monitoring framework already 
incorporated in the Strategic Plan and will include a range of specific qualitative and 
quantitative performance measures. Routine and periodic monitoring and evaluation 
will be carried out by the Planning, Statistics and IT department. 

V. Strategic priorities 
 
The development of the strategic plan is an ongoing and inclusive process. 
Looking ahead the focus is firmly on the implementation of our five-year strategic 
plan and the programme of work that will help the PwDF to deliver its core 
responsibilities.  



 
Vision Statement 

 
The Vision Statement of the PwDF is that: 
 

Persons with disabilities have equal rights and access to quality 
rehabilitation services and are enabled to participate as equal 
members across all areas of society to achieve their full potential free 
from discrimination. 

Mission Statement 
 
The Mission Statement of the PwDF is that: 
 

The Persons with Disabilities Foundation will ensure the rights of 
persons with disabilities to access rehabilitation services and their full 
participation in society.  

 
Values Statement 

 
Our values shape the work we do and underpin the behaviours of the PwDF - how 
we will work together and with our external partners: 
 
 We value the right of every person with disabilities to seek and receive high 

quality services and we are committed to developing high standards of 
service delivery; 

 We value attitudes and behaviours that demonstrate respect for each 
individual; 

 We value the rights of all persons with disabilities to live free from 
discrimination;  

 We value collaborative working and will promote opportunities to work 
together by engaging with our key stakeholders; 

 We value meaningful engagement with persons with disabilities and their 
right to be fully consulted on the issues that affect them; 

 We value integrity and honesty and will ensure that the PwDF operates within 
the highest levels of ethical standards; 

 We value the importance of gender equality and will ensure that it is 
promoted and upheld; 

 We value the process of capacity development and promote the rights of 
individuals, groups and institutions to engage in the process of learning and 
development. 
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I. Introduction 
 
This is the first five-year strategic plan (2014 –2018) for the Persons with 
Disabilities Foundation (PwDF) and has been developed to meet the needs of 
persons with disabilities who require physical rehabilitation services. This strategy 
sets out a framework for the maintenance, future development and financial 
sustainability of physical rehabilitation services through a partnership approach. 
The plan has been developed to be in line and consistent with the regional and 
national policy and legal frameworks for supporting persons with disabilities.   
  
Physical rehabilitation is one of a range of rehabilitation interventions that also 
include vocational training and community based programmes. The aim of 
rehabilitation is to enable persons with disabilities to reach and maintain their 
optimal physical, sensory, intellectual, psychological and social functional levels1. To 
involve persons with disabilities in activities that will maintain, remove or to reduce 
as far as possible, the barriers that impact and prevent them from attaining greater 
independence and self-determination.  
 
Although the focus of this strategic plan is primarily on physical rehabilitation 
services, the PwDF recognises that it needs to adopt an inclusive approach to 
partner with other disability and rehabilitation stakeholders. It is clear that by 
working across sectors and organisations, physical rehabilitation services as well as 
other services along the rehabilitation continuum, will be better placed to respond 
to the rights and needs of persons with disabilities. Thereby resulting in greater 
independence and social inclusion 
 
The strategy was developed through a targeted consultation process that involved 
persons with disabilities, international and local non-government organisations, 
ministerial and provincial government officers, donors and staff from the physical 
rehabilitation centres and the PwDF. Throughout the consultation engagement 
process a number of strategically important issues were raised to inform the 
development of this strategic plan. Where relevant, these were incorporated into 
the core strategy with consideration also given to how issues could be addressed as 
mitigation measures or as development opportunities. 
 
The success of this plan requires cooperative and collaborative approaches and the 
PwDF will seek to work with strategic partners where appropriate. The underpinning 
principle of this plan is to continue building on existing relationships and to develop 
new strategic partnerships that will serve to strengthen the sector and further 
develop inclusive, accessible rehabilitation services for persons with disabilities. 

                                           
1 Taken from the World Health Organisation’s definition of rehabilitation 


